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Alastair Carruthers, Chief Executive, Chapman Tripp, Wellington
Alastair joined Chapman Tripp in April 1994 as its Wellington office Business Development
Manager.  He was appointed National Business Development Director in 1995, and Chief
Executive in January 1998.

A graduate of Victoria University of Wellington, Alastair has also studied writing at North Carolina
State University, and completed short courses at Cornell University and Harvard Business
School.  In 1999 he won the NZIM/IBM Central District Young Executive of the Year Award.
He has been a member of the Arts Board of Creative New Zealand since 2001.

Sam Beasley, FMRC Legal Pty Ltd, Sydney
Sam is a founding director of FMRC Legal, a legal practice management consulting firm
providing legal practice management, research, training and consulting services to Australasian
legal firms for more than 30 years.  He is a Fellow Certified Practicing Accountant with a
masters degree in economics and is experienced in all aspects of legal practice management.

Sam has undertaken assignments assisting firms to improve partnership profitability, introducing
remuneration schemes, entry and exit models, consultancy arrangements and assisting
partners adjusting their careers.  These assignments require experience, a detailed knowledge
of the legal profession and legal practices and the capacity to deal with complex and sensitive
issues in a confidential and sensitive way.

Dr George Beaton, Managing Principal, Beaton Consulting, Melbourne
George was for 15 years a senior member of academic staff at the Melbourne Business
School at the University of Melbourne, where he taught business strategy and marketing to
MBA and other post-graduate students, and senior executives.  He has written for Management
of the Australian Law Practice, Marketing in Practice and Professional Marketing, and is a
regular commentator on professional services for the Australian Financial Review.  His own
management experience includes senior executive roles in consulting, advertising and market
research firms.

Maggie Callicrate, Chief Executive, Bell Gully, Auckland
Maggie rejoined Bell Gully as chief executive in August 2002, having previously held the
position of national practice manager with the firm from 1996 to 1999.

A native of Colorado, she has wide experience in law firm leadership and management, and
has held senior management positions in law firms in both New Zealand and the US.
In her current position, Maggie is responsible for the management and development of a law
firm with some 520 staff and a client list that includes New Zealand’s largest companies.
She is a Fellow of the College of Law Practice Management and a member of the Association
of Legal Administrators.

A graduate in business administration of the University of Colorado, Maggie completed her
MBA through the Presidential/Key Executive Program at Pepperdine University, California, in
April 2002.
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Paul Malliaté, Regional Executive Officer – Asia Pacific, Baker & McKenzie,
Sydney
Paul initially qualified as an accountant before going on to study law and then complete an
MBA.  He held a number of corporate management positions before starting his career in
professional services as finance and administration manager at a small/mid-sized law firm.
He moved through a succession of roles, including finance director, general manager, chief
operating officer, executive partner and more recently, national managing partner for the
Australian offices of Baker & McKenzie before becoming the regional executive officer of the
Asia Pacific region.

Anthony Mitchell, Director, Bendelta, Sydney
Bendelta is a strategic advisory firm specialising in assisting businesses to develop and
implement major change, especially to drive superior long-term performance.  Anthony is
based in Sydney and assists clients in Europe, North America, Asia and Australasia, with a
particular focus on professional services, especially law firms.  He has worked closely with
a wide range of law firms, from Scotland to Dunedin, and from sole practitioners to 200-plus
partner firms.  He has assisted law firms to improve their operations in numerous ways, from
better strategic planning and organisational structure to improved leadership and enhanced
partner profitability.  Before joining Bendelta, Anthony was with Sheffield Consulting Group for
12 years, most recently as the partner in charge of Australia.

Kriss Will, Managing Director, Kriss Will Consulting Pty Ltd, Melbourne
Kriss Will Consulting Pty Ltd is a consultancy firm specialising in management consulting and
training and development for professional service firms.  Kriss has a Masters of Business
Administration and an honours arts degree (major in psychology).

With over 15 years’ experience working in and for law firms, Kriss has a great understanding
of the people management issues facing busy law firms.
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